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INCOMPATIBLE 

RECIPIENT

Donor Recipient Couple

INVESTIGATE AKX

COUPLE CONSENT

Pairs added to AKX register

COUPLE ASSESSED

 Medical

 Surgical

 Psychological

NATIONAL 

COORDINATION 

CENTRE

ASSESSMENTS CONFIRMED

 Medical

 Surgical

 Psychological

VIRTUAL MATCHING 

CONFIRMED

 Sensitisation

DETAILS COMPLETE ON 

AKX REGISTER

AKX MATCH RUN

PERFORMED

MATCH STRING IDENTIFIED

 Donor/Recipient Pair #1 

 Donor/Recipient Pair #2

 Donor/Recipient Pair #3

Donor/Recipient Pair #4 etc

with recommended pairings

Meet Inclusion 

Criteria for AKX

AKX Donor Recipient Evaluation
TRANSPLANT CENTRE



Transplant Centre

⚫ Identify suitable pair

⚫ Discuss with TT

⚫ Discuss with MDT

⚫ Discuss results with patients

⚫ Organise Assessment and consent of patients



Externally

⚫ Organise TT bloods specific to AKX

⚫ Enter on to AKX registration database





Pair Matched

⚫ Receive and distribute the match

⚫ Discuss match with MDT

⚫ Accept match 

⚫ Organise surgical Xmatch

⚫ Negotiate date (includes hospita theatre managemet)

⚫ Organise confirmatory xmatch



Surgical Checklist



If xmatches acceptable

⚫ Confirm date

⚫ Organise review in clinic at least 2 weeks before exchange

⚫ Book repeat bloods including NAT test 10 days before 

exchange

⚫ Organise dialysis spots

⚫ Organise preadmission clinic for pair

⚫ Organise admission 

⚫ Check all documents and equipment and confirm with all 

parties the day before 



Day of exchange

⚫ Communicate with NCC 

⚫ Confirm donor present

⚫ Communicate donor anaesthetic time

⚫ Confirm donor asleep

⚫ Confirm KTS

⚫ Confirm xclamp time



Confirm perfusion fluid 



Assist with packing kidney and making sure all 

documents and accompanying bloods are included in the 

bag





Confirm courier departure



⚫ Track incoming kidney and discuss with theatres ETA

⚫ Receive kidney and transfer to OT

⚫ Open kidney bag and confirm accompanying 

documentation, serology ABO

⚫ Sent off accompanying bloods 

⚫ Confirm with tx surgeon if all OK and relay to NCC


